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Introduction 
	Oman’s banking sector has maintained a steady growth at a steady and reasonable rate. This success have been as a result of good organization by the sector. The sector has come forward in eth recent past to provide solutions to key economic needs such as credit needs for both medium and small enterprises, diversification and innovation in service delivery. the sector has also worked on regulatory amendments which is important for growth.
The major changes the bank have to do accommodate the mergers taking place
There are many changes that occur or changes that the bank have to accommodate the mergers taking place.
· Combination of the management
When mergers occurs when two companies come together which mean even their administration has to come together to make one big top management. This is an advantage at some point where many people or minds are put together to achieve a goal or the success of the organization. Another positive thing is that both companies that come together bring in ideas as well the people they are attached which improves the market of the company. On the other hand there are negatives that are associated with the coming together of companies where by to retain the desire to achieve the common goal may be hard. Another thing it’s hard to govern a big group of people where by some feel like they should be in charge of the company as they too own it or a part of the company (BOLOGNA, & PRASAD, 2016 p. 15).
· Vision and mission development
When a merger occurs the vision and mission is likely to develop. New ideas are likely to come in as well as a more clear and realistic vision and mission as well. On the other hand there are cases where a merger occurs but the companies involved doesn’t have a clear vision of what they want to undertake leading to them having problems in the company. The top in the rank may start having fear of losing their position, the name of the new company instead of concentrating on the wellbeing of the company. Staffs as well may start fearing losing their position in the rank.
· Reexamining and not the total organizational goal
Another major problem that is likely to occur is where the goals of the organization are overthrow by the individual goals. When this scenario occurs the merged entity is likely to result to disaster as the main reason for merging was to achieve the organizational goals. Therefore before companies merge they should be ready to put aside their individual goals for the sake of the new merged entity formed goals. The organization goals should be reexamined again and again to ensure its focus is not for the individual companies that have come together (OXFORD BUSINESS GROUP., 2016, p. 20).
· Fitting in of  new employees
Once the merging occur there has to be changes in the career path of the employees. This means that the focus of the employees is likely to change from achieving the organizational goal to individual goals. Other issues may also arise among the employees like conflict or problems trying to cope with their new colleagues as well as the new system. On the other hand the new fit employees are likely to have challenges adjusting to the new environment or fit in. This may lead to poor performance of the employees (Oman 2018, p.3).
· Cultural integration
Culture involves beliefs, behavior and values that govern or affect the operations of a company. When merging occur the culture of each company is likely to change to accommodate the new behavior, beliefs as well values that has come in. this means that the company has to leave their way of doing things for example their managerial style, their organizational practice as well as their structure. The culture is very hard to abandon and in most cases the merging unit are not willing to leave behind their culture which make it’s hard to form an effective merged unit. Therefore this is one of the major changes the merging unit should be ready to make or look in to clear before the merging takes place. If this is not considered the performance of the employees is likely to be affected as they try to adapt to the new culture and in some cases the employees are unable to adapt and this may even result to cultural shock (BOLOGNA, & PRASAD, 2016 p.34).
· Organization arrangement
 Another change that the merging companies should be ready to make is the organizational structure. The merged unit is likely to have a completely different organizational structure or arrangement as compared to the merging companies. Therefore the merged unit should form a new organizational structure as well as consider the employees to avoid losing them in the process. This is done by ensuring you maintain the employee’s positions or levels to prevent them from being dissatisfied. Another issue the merging companies should consider is how the organizational structure they have settled for is going to affect their staff requirement (Oman 2018, p.4).
Role of leadership to minimize resistance and increase stakeholder’s engagement
Leaders of the companies have a great role to ensure that there is no resistance from the stakeholder as well increase or bring in new stakeholders.
· Communicating as well as educating the stakeholders
The leaders of the companies that merging is going to take place should take the initiative of informing their stakeholders about the process that is going to occur. This makes sure the stakeholder are aware of what is happening as well as knowing the advantages and disadvantages that are associated with the process. For example the stakeholder are like to find new employees as opposed to the ones they are used to. Educating them also creates a room for a new stakeholders as their current stakeholders are likely to spread the gospel to their friends (BOLOGNA, & PRASAD, 2016 p.34).
· Involvement as well as participation 
The leaders involved should consider the idea of involving the stakeholders as well as their participation in the process of merging. This ensure the room for resistance is minimal and hence they are likely to endorse the merging. The stakeholder are also likely to bring in new ideas as well new stakeholders to the merged unit due to associated unit and the trust they have in the merged unit.
· Support and facilitation
The leader should be willing to support their stakeholder which reduces the risk of them being resistance. The support helps to reduce the fear that is associated with merging and this acts as a head-off to potential resistance. This includes giving your stakeholders dividends as well as gifts. Through this the stakeholders are motivated and on another it likely to increase the number of stakeholders. Facilitation is also a strategy associated with support where by the behaviors of the stakeholders is tuned to a certain direction. This ensures that the stakeholders are on the same page with process that is taking place or going to take place (Oman 2018, p.4).
· Negotiating and agreeing with the stakeholder
The leaders can also employ the idea of talking to their stakeholder about them the importance of the merging as well the advantages associated with it. This is done by putting the idea in to the stakeholders head and ensuring they get it. This gives room for the stakeholders to decide on what they want, whether they are willing to continue with the new unit or quit. They later inform the leaders on their new decision and agree on the way forward. This method is mostly used in cases where the stakeholder involved is among the major stakeholders hence in one way or another holds the decision of whether to merge or not. Room for independent decision can also act as tool to attract new stakeholders as they know they can leave at their will or make their own decisions concerning their stakeholder ship in the merged unit (BOLOGNA, & PRASAD, 2016 p.34).
· Manipulation of the stakeholders
This is done by selecting the stakeholders who are likely to resist to be part and perusal of the process of merging. They can be given high rank in the leadership of planning the process to ensure that their likelihood of resistance is minimal. The position of the stakeholder also cannot impose any change to the process or cannot influence the merging process. This move also attracts new stakeholders who are willing to be made leaders or who think once they become stakeholders they become leaders in the organization.  This way the stakeholder is left with no choice but to accept the change with no resistance (Oman 2014, p.3).
· The leader can also identify the cause of resistance
The leaders can also deploy their role of leadership by getting in to the roots of the cause of resistance of the stakeholders. The resistance can be associated with things such as lack of awareness or information about the change that has occurred, it can also be associated with fear of failure of the merged unit or information on the poor performance of merged units. With the leaders information about the root of the resistance they are able to address the issue accordingly and the trust of the stakeholders is achieved.
· Planning it
This is where the leaders of the companies are ready to address the issue of resistance as it is likely occur. This ensures that the leaders have put in place measures of how to approach that resistance that is likely to occur due to change. It also ensure the issue is addressed even before the stakeholder has withdrawn from the company itself (BANK AL-MARKAZĪ AL-ʻUMĀNĪ., 2017 p. 43).
Conclusion 
Oman’s banking sector has experienced tremendous growth in terms of service and product delivery to the customers. The most important aspect that has led to the growth in the industry is the role and the responsibility of leadership in the sector, leaders have come together and brainstormed to get the right ideas that can grow the industry. There has also been a lot of stakeholder’s engagement in decision making which is also very important.
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